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1. Executive Summary 

The benefits and costs of investing in a municipal fiber network in Ammon, Idaho, are summarized in the 

tables and described in more detail later in this report. Strategic Networks Group assessed the impacts of 

these investments, which enabled significant cost reductions to the city, school district, and households and 

created new economic development opportunities. Because both investments and benefits occur over time 

and not all at once, the values are estimated over a 25-year period. 

 

͞We ǁaŶt fiďeƌ͟ oƌ ͞We ǁaŶt to ďeĐoŵe a gig ĐitǇ͟ was not a strategy for Ammon. Cheap internet and 

municipal fiber addressed neither the impact to economic sustainability nor future demand. Instead, 

Ammon decided to base its investment on community needs and expected benefits, focusing on the 

ƋuestioŶ ͞Where do we want to be in 20 years, and how does broadband influence this strategy?͟ and then 

tactically thinking through actionable steps. Ammon felt it could not outsource development of its 

broadband strategy. Taking a utility approach to building a fiber network, which Ammon decided to do, is 

tied to the identity of the community, which includes relationships with local partners (citizens, businesses, 

city councils, service providers, etc.), existing and future economic opportunities, and quality of life.  

 

In 2008, Ammon adopted its broadband policy: broadband telecommunications is a basic, essential service. 

Such a service can be implemented by a municipal utility, and starting in 2011, Ammon invested $1 million in 

a fiber network to 

 Meet the ĐitǇ’s needs 

 Meet the needs of other anchor institutions 

 Offer an alternative for local businesses requiring other options 

 Find a pay-as-you-go financing model and a true open-access, future-proof architecture for fiber to 

the property 

 Create the foundation to support innovation and smart-city technology. 

 

Ammon built a broadband model in which the city owns the network infrastructure to each property. 

Utilizing software-defined networking at the edge of the network enables an open-access model in which 

any provider, including existing incumbent providers, can offer last-mile services inside the property. The 

benefits of this approach:  

 Control: As a community-owned network, Ammon does not need permission from providers to 

proactively make changes or investments 

 Eliminating risk: Ammon does not have to invest its own capital to extend the network to businesses 

and homes as property owners opt in to finance the last mile 

 Choice and competition: The open-access architecture is service-provider agnostic and allows 

customers to choose providers based on any criteria customers deem valuable. They also have the 

flexibility to dynamically change providers digitally without disruption of services.  
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Since 2014, the city has reduced telecom and internet costs by $69,628 per year for municipal anchor 

institutions. These savings pay off the initial $1 million investment within 25 years, as was planned.  

 

Table 1: Municipal Cost Reductions 

Municipal cost reductions over 25 years $1,821,000 

Ammon Fiber Network investment with expected payback over 25 years* –$1,000,000 

Net cost reduction to municipality over 25 years $821,000 

*Note: No interest on $1million because the council invested from the ĐitǇ’s reserve as an up-front capital 
expense. No additional staff time or resources are required to manage the network. 

 

The Ammon school district also needed a connectivity upgrade for expanding video and bandwidth 

requirements. Three schools upgraded from a 1-gig to a 10-gig connection for a per unit savings of 88 

percent ($10.50 per Mbps) for internet and 85 percent for WAN service. The district will reduce costs by 

$2,061,000 over 25 years for three schools. As more schools are connected to the Ammon Fiber Network, 

these impacts will increase. 

 

Households that opted into the Ammon Fiber Network save $70 per month ($54 for 75 Mbps symmetrical 

service on the Ammon Fiber Network versus $125 for 100 Mbps/3 Mbps from the incumbent, with a data 

cap). Households currently have a choice of four broadband service providers with a variety of plans. This 

yields consumer savings of $115,000 in 2017 and $1.9 million annual savings when 50 percent of Ammon is 

on the network.  

 

Table 2: Last-Mile Financing and Household Cost Savings 

Estimated last-mile network investment $7,613,000 

Property owner last-mile financing $7,613,000 

Net cost for last-mile network $0 

Cost savings for households over 25 years  $35,110,000 

 

In addition to the preceding, SNG’s Economic Impact Estimate reveals that investing $175,000 in 

programming to drive adoption of online business applications and providing training resources for 5 

percent of AŵŵoŶ’s ďusiŶesses (52 local businesses with fewer than 50 employees each) will have the 

following business impacts (see Table 3): 

 

  

http://www.sngroup.com/
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Table 3. Business Economic Impacts over 25 Years 

$78,200,000 
Total incremental annual revenue from businesses 

implementing new online business practices 

$71,600 Average annual new revenue per business  

 

In summary, projected business and household benefits from the Ammon Fiber Network are 

 $3.7 million in new annual revenues achieved by local businesses 

 $70K average new annual revenue per business implementing internet solutions and applications 

that require high speeds  

 $70 per month in savings for households to receive faster, more reliable broadband  

 $115K in anticipated total savings for connected households in 2017 and $163K annually from 2018 

onward  

 Connecting an additional 2,000 households to the Ammon Fiber Network can result in household 

savings of $1.7M annually. 

 

The network costs:  

 $1 million to connect Ammon municipal properties 

 $717,000 to connect two neighborhoods in Ammon (239 properties), financed by property owners 

͞optiŶg iŶ͟ to a broadband improvement district (BID—like a business improvement district or a 

special improvement district) with a $3K property assessment that could be amortized at low rates 

over 20 years ($17 per month) 

 $17 million to connect every address (2010 quote) for complete last-mile build-out for Ammon, 

based on cost per premises served. Paying for this requires a $3,400 per premises property 

assessment. 

 

AŵŵoŶ’s fiber network investment has been net positive, reducing municipal costs and improving public 

service and community anchor institution bandwidth tenfold (1 gigabit to 10 gigabits). Over 25 years, 

AŵŵoŶ’s cost reduction benefits ($43.6 million) outweigh the fiber network investment costs ($8.6 million). 

The direct economic benefits are projected to be nine-fold greater at $78.2 million. The annual business 

economic impacts better (faster, more reliable) broadband enables plus the household savings are 

additional layers of community benefits that make the case for public investment. 

 

As important to the city as the financial performance of its investment, Ammon has the flexibility and 

options to use its network for its own best interests because it owns the infrastructure. The goal is that the 

Ammon Fiber Network will not only improve the quality of life and home values, thus maintaining and 

expanding the local tax base, but also spur innovation and drive business-growth opportunities. In addition, 

Ammon can provide new, online-enabled municipal services as the network is virtualized and because 

services are cloud based (including ISP). The alternative to using network virtualization technologies is to 

provision purpose-built or independent physical networks for each service, which has traditionally been used 

for services such as traffic management, public safety, and closed-circuit camera networks. AŵŵoŶ’s 
leadership believes the ultimate benefits of the network are yet to be realized and will be derived from the 

competition and innovation the network enables. 

http://www.sngroup.com/
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2. Assessing the Case for Public Broadband Investments 

This Broadband Benefits Assessment is a preliminary step to inform and develop a plan for local broadband 

investment as a foundation for community vitality and local economic growth. Technology should not lead 

this process. Rather than justifying investment in technology, a community should approach investing in 

broadband as part of a master-plan process to understand how to realize benefits and how technology will 

enable them.  

 

Whether or not private investments in broadband are made, more and more communities and regions 

realize that they need to take responsibility for their broadband futures. Broadband—like any 

infrastructure—is a civic and economic enabler that needs to be incorporated into a city, town, or county 

master plan.  

 

Establishing a shared, holistic, long-range vision for the meaningful community use of broadband includes 

exploring and defining ďƌoadďaŶd’s diƌeĐt aŶd eǀolǀiŶg ƌelatioŶship to loĐal ďusiŶesses, oƌgaŶizatioŶs, aŶd 
citizens. As the internet increasingly empowers customers, all businesses need to be online, and the private 

or public sector must meet broadband infrastructure requirements to ensure local business retention, 

expansion, and attraction.  

 

The master-plan process for broadband should include the following steps:  

1. Quantify local broadband benefits (immediate and long term) based on local broadband demand 

(based on analysis of active, latent, and potential demand) to make an economic case for broadband 

investment. This includes 

a. Cost reduction financing—restructure existing budgets (municipal, county, regional, school 

district, etc.) to finance better broadband and best leverage local taxpayer dollars. 

b. Local economic growth through broadband—local economic impacts that make a case for 

public investment in broadband include 

i. Solidified and increased local GDP and tax base  

ii. New, high-paying, local jobs 

These impacts have two components: 

iii. Broadband as location selection criterion—high-capacity, reliable, affordable 

broadband is a necessary condition for businesses to stay in or move to an area and 

as important as other site selection criteria, e.g., tax rates, land costs, quality of local 

labor force. This is also true for households. 

iv. Broadband as a driver for business retention and growth—business retention and 

expansion is a key potential benefit from broadband. However, SNG research shows 

that 70 percent of businesses under utilize the broadband they have available. 

Raising awareness and providing resources to help local businesses (especially small 

businesses) adopt online business practices (selling online, customer service, online 

marketing, etc.) is increasingly fundamental to their existence. 

c. Cost savings and performance improvements for subscribers (consumer surplus) from 

broadband. 

2. Assess the economic return for investing in broadband using the quantified immediate and 

potential benefits to the community (from step 1, above) and whether the community benefits 

outweigh expected network costs. 

http://www.sngroup.com/
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3. Develop an economic case for investing in broadband based on how broadband can benefit local 

businesses, organizations, and citizens. This is similar in approach to developing a business case but 

also incorporates community benefits in a more holistic approach to understanding expected 

community returns on investment (ROI) in terms of economic growth, improved services, and 

lifestyle improvements. This includes 

a. Develop and prioritize broadband-eŶaďled goals aligŶed ǁith the ĐoŵŵuŶitǇ’s loŶg-term 

development (economic) strategies.  

b. Develop a network business case and financial plan that includes identifying existing 

relevant assets, assessing network costs, phasing build-out, etc. 

4. Develop economic development and marketing plans leveraging the broadband network. 

5. Develop strategy for promoting civic engagement, enabling access to municipal/county services, 

and integrating with utilities, education, and health organizations. This includes considering issues 

that are difficult to measure, such as livability, impact of broadband on lifestyle, access to emerging 

technologies that broadband enables, and community climate for innovation. 

6. Drive adoption and utilization in the community by establishing the benefits that increased 

meaningful internet use provides.  

 

By quantifying the community benefits from broadband investments, a community ROI, i.e., an economic 

case for investing in broadband, can be assessed and compared to the expected costs to build the network. 

Where community benefits outweigh the network investment, local property owners and taxpayers can 

more clearly see the broadband gaps that need to be bridged and why public investment may be needed. 

With better information, stakeholders can make objective decisions about whether public investments will 

return greater community benefits.  
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3. Investing in the Benefits Broadband Enables  

The infrastructure for the digital economy is high-capacity, reliable, and affordable broadband. Its 

meaningful use is necessary to participate in the modern economy. Unfortunately, there are instances when 

broadband service providers cannot make a business case for investing because of high construction costs 

(for example, challenging geographies), low population density, low expected take rates, or low revenue per 

user. In these cases, service providers ǁoŶ’t iŶǀest—and because their primary concern is ROI, they probably 

should not.  

 

This is why many communities, including Ammon, seriously consider building their own networks. The 

economic case for communities is wider reaching than the private-sector business case because it includes 

community benefits. Broadband is an essential service communities and regions need to flourish and grow. 

Areas that are unserved or underserved by broadband need to quantify the community benefits and 

potential economic impacts to assess whether public investment can improve broadband service. 

 

Focusing on benefits enabled by broadband centers the process of discussion, planning, and agreement on 

the needs of the community rather than having the process driven by technology. QuaŶtifǇiŶg ďƌoadďaŶd’s 
benefits in this report is intended to help prioritize action items for the community and clarify how 

stakeholders ĐaŶ ďetteƌ aligŶ ǁith the ĐoŵŵuŶitǇ’s situation, needs, and goals. 

 

3.1 Existing Infrastructure and Needs 
Prior to the Ammon CitǇ CouŶĐil’s decision to invest in a fiber network, two broadband providers, CableOne 

and CenturyLink, served municipal buildings and property owners. Municipal buildings and facilities were 

served by a combination of cable, wireless, and DSL technologies. In addition, municipal properties and 

schools in Ammon required better performance, but costs were prohibitive. This contributed to Ammon’s 
motivation to invest in its own fiber network. 

 

Standing pat was not an option for Ammon, primarily for economic development reasons. The leadership of 

this community of 14,500 felt (and saw) that many businesses were moving to or establishing residence in 

Idaho Falls because of better bandwidth at lower cost. The concern was that this trend would turn Ammon 

into a bedroom community, diminishing the tax base and the ĐitǇ’s ability to provide and maintain 

infrastructure. 

 

3.4 AŵŵoŶ’s Investment in Broadband 
AŵŵoŶ’s appƌoaĐh is loĐal oǁŶeƌship of the ďƌoadďaŶd infrastructure—the community owns the 

infrastructure, and the network is organized as a utility—the municipality owns, manages, maintains, and 

services the network infrastructure. Services are not part of the Ammon Fiber Network.  

The benefits:  

 Community-based fiber infrastructure managed as a utility is secure, robust, and future proof, with 

opt-in financing of the last mile, which mitigates political risk and is sustainable. 

 Ammon uses a software-defined network that enables open access, putting service choices in the 

hands of customers 

 

http://www.sngroup.com/
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3.4.1 Financing the Municipal Network 

The Ammon approach to financing its fiber network is based on the following stacked model of community 

benefits: 

 Cost reduction financing for municipal telecommunications and internet services 

 Local economic growth through broadband 

 Broadband improvement districts in which property owners finance build-outs in their 

neighborhoods. 

 

AŵŵoŶ’s iŶitial Ŷetǁoƌk iŶǀestŵeŶt foĐused on connecting municipal properties. This was driven by the 

opportunity for municipal cost reductions and to avoid new investments with incumbents. By first 

connecting municipal properties to better broadband, Ammon created backbone throughout the 

community, from which last mile can be built based on committed demand. In this way, Ammon had the 

funds up-front, which eliminated last-mile investment risks. 
 

 

3.4.2 Financing Last-Mile Build-Out 

Leveraging the core network, the model for the last-mile build-out is based on a broadband improvement 

district1 (BID) approach. In the case of Ammon, a BID is an area where property owners commit to internet 

services delivered over the proposed network. Once a threshold of property owners commit (60 percent for 

AŵŵoŶ’s phase 1), the last-mile network is built out to the BID. In this way, the last mile is financed by 

committed subscribers. 

 

This BID approach lowers financial (and political) risk because property owners voluntarily sign up and are 

legally responsible for their portion of the infrastructure cost. Owners commit to an up-front payment to 

Ammon that can be financed over time with terms that result in net savings for owners. Because property 

owners pay for the last-mile connection, households’ long-term internet costs are reduced, which helps 

increase take rates. In addition, ownership and control of the infrastructure result in substantially less 

subscriber churn. The model is sustainable because the investment is based on the initial sign-up and does 

not depend on unpredictable future take rates. Property owners who choose not to participate are not 

financially responsible for BID debt or obligations.  

 

Costs are transparent to subscribers: 

 Infrastructure costs—option to pay up-front or over a 20-year period via property taxes 

 Maintenance and operations—paid monthly as city utility bill 

 Services—paid directly to service provider based on level of service selected by subscriber. 

 

  

                                                           
1
 A broadband improvement district (BID), like a special improvement district, is a mechanism through which property 

owners assess themselves to provide funding for extended services aimed at the economic enhancement of the area. A 

BID can exist within a township, a municipal corporation, or any combination of contiguous townships and municipal 

corporations. 

http://www.sngroup.com/
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3.4.3 BeŶefits of AŵŵoŶ’s ApproaĐh 

The pƌiŵaƌǇ ďeŶefits of AŵŵoŶ’s appƌoaĐh to ďuildiŶg ďƌoadďaŶd Ŷetǁoƌk iŶfƌastƌuĐtuƌe include 

 Low financial risk—The initial investment is enabled and supported by municipal cost reductions 

and improved services to anchor institutions. The last mile is financed by committed property 

owners who make up-front payments financed over time. 

 Low taxpayer risk—Because the network is essentially financed through cost reductions and by 

property owners, there is low risk to non-participating taxpayers. This also lowers political risk. 

 Inherently sustainable—Infrastructure investments are made only when there are committed 

internet subscribers who have a vested interest in remaining on the network. There is no 

requirement for achieving uncertain take-rate targets. 

 Service provider choice—By focusing on providing the fiber infrastructure, Ammon enables multiple 

service providers to offer services. This provides subscriber choice (competition) while obviating the 

need for Ammon to become a retail service provider. 

 

In making a fiber network available as a utility, Ammon opened the door to leveraging broadband for 

economic growth while maintaining community vitality and competitiveness. 
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4. Municipal Cost Reductions 
 

4.1 City of Ammon Fiber Network Cost 
Ammon invested $1 million between 2011–14. The fiber system connects public works buildings, city hall, 

well sites, a local pool, and the fire department. The $80K up-front and $30K annually, quoted in 2011 by the 

incumbent carrier to connect and serve the new public works building, pushed the City Council to build the 

network. The 2016 estimated value of the network is $1.2 million because of contributions made by 

telecommunications companies and businesses to extend the Ammon Fiber Network to their properties. 

 

4.2 Municipal Operating Cost Reductions 
Ammon’s iŶǀestŵeŶt improved bandwidth ten-fold while reducing telecommunication and internet service 

costs to taxpayers—$3,838 per month or $39,628 per year. This includes the following city cost reductions: 

 Business-class phone service savings of $365 per month 

 Internet services savings of $1,079 per month 

 Control systems, management, and technical staff savings of $1,958 per month from eliminating 

diverse legacy systems. 

 

Table 4: Municipal Cost Reductions/Savings over 25 Years 

$ 991,000 
Telecommunication and internet cost reductions for 

municipal properties 

$ 830,000 
Municipal cost avoidance of $80K up-front and $30K 

annually 
 

 

4.3 School District Cost Reductions 
Ammon schools needed connectivity upgrades because of expanding video and bandwidth requirements. 

Each of the 15 schools paid $533 per month for 1 gigabit WAN service ($0.53 per Mbps) with CableOne. 

Three schools (Hillcrest High School, Falls Valley Elementary, and Lincoln High School) upgraded from a 1-gig 

to a 10-gig connection to the Ammon Fiber Network. For bandwidth, these schools pay $810 for 10 gigabits 

of WAN service ($0.08 per Mbps), an 85 percent per Mbps savings. They pay 11 percent more but get ten 

times the bandwidth. For internet services, the schools currently realize savings of 88 percent ($1.50 per 

Mbps versus $12) and use their 10-gigabit connection to 

 Aggregate IP camera streams at their locations  

 Aggregate their phone systems to a few key points and then tie all network services back to central 

locations  

 Share between schools without having a data center in each school to handle large files. File 

transfers are now instantaneous  

 Consolidate IP cameras into a single location that is outside the schools themselves. This service is 

now centralized for the whole district and secure. 

The district will reduce costs by $2,061,000 over 25 years for three schools. Ammon is currently in the 

process of connecting the other 12 schools to the network, and these impacts are expected to increase. 

http://www.sngroup.com/
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5. Economic and Community Benefits 
SNG’s eǆteŶsiǀe pƌopƌietaƌǇ dataďase of more than 35,000 businesses across numerous states makes 

estimating the adoption of online business practices as well as the financial impacts to businesses possible. 

The financial impacts used in the economic impact estimates are based on data reported directly by 

businesses. SNG analyzed this data to derive revenue and cost savings impacts for businesses of different 

sizes in different industries. 

 

Direct economic benefits drive increased economic activity locally, creating indirect growth for other 

businesses and inducing further growth through increased overall household income and spending. These 

indirect and induced economic benefits are estimated using standard economic multipliers. 

 

5.1 Business Benefits 
Ammon is lit. As of March 2017, 40 businesses were connected to the network, some of which moved to 

Ammon because of the network, but the impacts have not yet been quantified. Existing Ammon businesses 

have an opportunity to grow their revenues by using online business practices to reach new markets and 

customers and deliver their goods and services in new ways. This allows businesses to stay relevant to 

customers who increasingly look online for everything they need. SNG’s Economic Impact Estimate reveals 

that a $175,000 investment in programming to drive meaningful use of broadband with 52 local small 

businesses (less than 50 employees) has the following business impacts: 

 

Table 5: Business Impacts  

$ 3,724,000 
Total incremental annual revenue from businesses 

implementing new online business practices 

$ 71,600 Average new revenues per business  

 

Business revenues will not increase immediately because it takes time for businesses to adopt new online 

practices and for those practices to impact business financials. For purposes of this report, we assume that 

these additional revenues start in year two of the network plan. 

 

The estimate of 52 businesses is approximately 10 percent of all Ammon businesses adopting new online 

business practices that generate incremental revenues and cost savings.  

 

5.2 Projected Economic Benefits 
With nearly two decades of experience investigating the benefits of broadband, SNG researchers have 

shown that merely introducing faster broadband or making it more available does not result in actual use. 

The Ammon Fiber Network is a platform that fosters growth locally by providing access to high-capacity, 

reliable, affordable broadband. This is further strengthened by helping local business owners better 

understand how increased utilization of internet-enabled applications and processes positively impacts their 

bottom lines (see Table 6).  

 

http://www.sngroup.com/
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Table 6: Local Economic Impacts  

$ 172,000 Local increase in annual tax base 

$ 4,680,000 
Local annual economic growth from businesses putting 

better broadband to work for them 

66 Incremental local jobs created 

$ 2,650 Cost per new job created 

 

5.3 Municipal Benefits 
Ammon has realized improved data collection and reporting performance for municipal facilities and their 

control systems, improving municipal staff productivity and saving staff time. 

 

OŶĐe AŵŵoŶ had fiďeƌ aŶd Đould Đoŵpete oŶ ĐoŶŶeĐtiǀitǇ, AŵŵoŶ’s faǀoƌaďle laŶd Đost aŶd taǆ ƌates were 

factored into the retention and attraction of businesses. To date, several businesses have relocated to 

Ammon because of the fiber network. Businesses often connect through a contract arrangement with 

Ammon (e.g., a private network connection for banks to the central system of their operations). Going 

forward, the Ammon Fiber Network opens new opportunities for innovative municipal services and further 

cost reductions and community benefits in public safety, health, education, and smart-city services. 

 

5.4 Household Benefits 
The $717,000 to build last-mile fiber internet for households in two neighborhoods in Ammon (239 

properties as of February 8, 2017) was approached by Ammon as a public works project. By leveraging the 

Ammon Fiber Network and having property owners finance the last mile, the $717,000 was financed at $3K 

per property owner who could pay up-front or at $17 per month over 20 years. 

 

Savings of $70 per month for 190 of the 239 are being realized by subscribers to the Ammon Fiber Network. 

These households have more disposable income to spend on other things locally, which has a positive 

economic impact on the community. 

 

Table 7: Household Internet in Ammon—Monthly Costs 

 
Ammon Fiber Network CableOne 

Infrastructure $17.00 $3K over 20 years, paid to city  

Maintenance and 

operations 
$17.00 Paid to city  

Internet  $19.99 
75/75 Mbps (no throttling, no 

data cap, paid to provider) 

$55 for 100/3 Mbps, 

$125 after data cap 

Total $53.99   

http://www.sngroup.com/
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The area served by phase 1 of the Ammon Fiber Network has 369 addresses (wealthy neighborhood with an 

average $100K household income, $230–280K homes); 64 percent have joined the Ammon Fiber Network.  

 

Table 8: Savings for Households over 25 Years 

$ 3,530,000 
Savings (consumer surplus) for phase 1 of residential 

broadband  

$ 31,580,000 
Savings to additional 50 percent of households 

(2,000) to connect to Ammon Fiber Network 

 

With 80 percent of subscribers saving $70 per month, the savings to subscribers for phase 1 of residential 

broadband over 25 years is estimated at $3,530,000. As Ammon continues the build-out of the last mile to 

households, the estimated additional 50 percent of households (2,000) to connect to Ammon Fiber Network 

represents a cost savings to subscribers of $31,580,000 over 25 years.  

http://www.sngroup.com/
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6. Conclusion and Next Steps 
This report provides a summary assessment of the benefits and costs of the Ammon, Idaho, investment in 

broadband. Ammon approached building its fiber network as a public works project to connect anchor 

tenants (municipal properties and schools). Building-out to neighborhoods from anchor tenants using their 

backbone connections and using a BID for property owners to join the Ammon Fiber Network enables the 

city to build the last mile in a manner that is low risk and sustainable. 

 

Ammon recognizes that cost reduction benefits over 25 years ($43.6 million) outweigh the fiber network 

investment costs ($8.6 million). The direct economic benefits are projected to be nine-fold greater at $78.2 

million. The goal is that the Ammon Fiber Network will not only improve the quality of life and home 

values—which maintains and expands the local tax base—but also spur innovation and drive business 

growth opportunities. Additionally, Ammon can provide new online-enabled municipal services because the 

network it has implemented is virtualized and services are cloud based.  

 

6.1 Next Steps 
Additional benefits can be investigated to further quantify benefits, including 

 Business benefits realized—in Section 4.1, SNG estimated the business benefits from adopting new 

online business practices. As more businesses join the Ammon network, their use of internet 

applications should be benchmarked and tracked to 

o Quantify the incremental benefits and economic impacts of the Ammon Fiber Network 

o Adapt local business retention and expansion and economic development programming 

based on identified gaps, barriers, and opportunities in the use of online business practices. 

This should be a top priority with local businesses to help them be more competitive and 

relevant in the digital economy. SNG research shows that, in general, every dollar invested 

returns $35 in GDP and $4 in business income taxes.  

 Community benefits in public safety, municipal services, health, education enabled by smart-city 

services and the Ammon Fiber Network. These benefits impact livability in the community, which 

retains and potentially expands the tax base—an important source of revenue for municipal 

infrastructure and services. 

 

As Ammon continues to invest, measuring benefits will show how these investments benefit the community, 

as well as recommend who should invest based on who benefits from cost-reduction financing, economic 

and community benefits, and self-funded BIDs. 
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SNG’s core business is to better understand and tell the story of what broadband means for economic 

development and community vitality. We measure how individual businesses, organizations, and households 

use broadband. This includes obtaining micro-level data to quantify the impacts of broadband investments 

and developing strategies that advance economic opportunities at community, regional, or state levels.  

http://www.sngroup.com/
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Appendix A: Economic Impact Estimate for Ammon in Bonneville County, Idaho
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